[FIP Participants’ Names or Logos]

FIP Name
Workplan (Note the start and end dates of the workplan; SFP recommends each workplan is ~12 months in length)
Current Date

Status of the fishery

· Brief summary of the fishery evaluation with regard to stock status, governance quality, and environment/biodiversity impacts
· Highlight specific improvement needs identified in the fishery


Workplan

· Talk generally about what needs to be done to address the improvement needs

Example Table
	[bookmark: _GoBack]TOPIC/ACTIVITY
	DELIVERABLES
	DEADLINE
	STATUS

	FIP participants sign 
memorandum of 
understanding (MoU)

	Signed MOU made public
	October 2011


	Completed



	National management plan
	Letter to Ministry 
Analysis of national plan
Meeting with Ministry
	October 2011
Oct-Nov 2011
Nov-Dec 2011
	Completed
Completed
Completed

	Influence IOTC
	Letter to IOTC
Preparing data submissions to IOTC
	October 2011
Mid Oct-Nov 2011
	Completed
Completed


	
	Participation in IOTC
	8-10 Dec 2011, Seychelles
22-26 April 2012, Australia
	Completed

Not completed

	Analysis of observers data
	Analysis of data & report
	2th quarter 2012
	Not completed

	Selective gears
	Choice & testing of hooks
Training for life bycatch release
	Mid 2012

Mid 2012
	Not completed

Not completed

	
	
	
	



